Letters to the Editor

zand letters 1n;

CDA

ATTH: ATSE-CJ, Editer
US5A5MA

11281 5GT E Churehill 51.
Fi. Bliss, TX 79%18-8002

Where would Combat Arms be
withoot lowly support MOSes?

Again, the God Almighty Combar
Arms speaks, Where exactly would SGT
Thompson (Letter fo Bditor, Spring 96)
be withoul the lowly support MOSes?
[l tel] you—not paid, not fed and nat
equipped for the mission.

| realize not all combat arms soldiers
malam lhes superionty complex, but
I've seen enough evidence 1o be in-
censed at this moronic attitude,

Py husband works in g 5-1 shop in an
armor brigade with the general consen
sus being theyv're rear echelon wimps.
Mo one notices that the shap lights nre
on at /100 or B:00 poni. until they person-
ally have a problem. Then it's whining
and complaming over someching a pla-
toon sergeant has neglected or even the
soldier himself, Then. they need 5-1 1o
i everything,

At the same time, combal arms
MOS5es don’l have the tome for college.
Meirther does mv husband. So when vou
coly necd 300 or 5330 puints for promio-
tion, my husband’s MOS stands above
A0 constantly. Hut, [ seeyou think that's
Fair,

Az [ar as “selimg the standard,” my
hushand takes great pride in his job and
is highly professional in hoth attitude
and appearance.

Soasfar as joining the gang in combat
arms, we've heen there, done that and
will continue to doso. Jump off that high
horse and learn to respect people for the
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job they do and don't demean someofic
just becanse they don’t carry a combal
arms MO,

Fenny 8. Forspthe
F1. Lewis, WA

No matter vour MOS or rank,

we're all in the same Army

I have three comments in regard 1o
two letrers in vour Spring 96 edition.

Eirst, SFC LaHasine has a vahd point,
but [ feel he may not reach many MCOs.
Frimarily, hecause most of the NCOs
who've been voleing their conoerns are
sergeants and  promotable specialists.
He abviously has made il o the senior
leved, so naturally his opinicn may not
carry much weighl,

Sccond, S5CT Thompson is cerlainly
praud of his CME However, T do know
persannel of various ranks, in the same
CME who don’t share his promotion
theary. 11s simply ool plasstble 1o just
swilch MOSes because of the cutoff
scores, MOSes are being merged fre-
quently. {T'm in an MOS that was com-
bined. )

Third, it shouldn't matter what vour
MOXS or rank is, We're all in the same
Army. As a result, that makes us all re-
sponsible Tor laking care of each other.
MO just have o greater responsibility,

As an MCO, 1 live by two simple
phrases,

My twa basic responsibilities are: the
aceomphslment o my mission and the

welfare of my saldiers and set the exam-
ple. By working hard on and off duty 1
pat promoted in a tough MOS. For the
specialists and sergeants trving to get
promoted—don't give up, just work
harder. Life will never he completely
fair. What makes it ensv 15 krrawdrig fow
frr @dapt aned overtome,

S5C Roxerra Pavker (31F FITUS)
Youco, Fuste Rice

Battle Staff MTT makes pass-

ing course easier

Last vear [ had the pleasure of at-
tending the first Maobile Training Team
(MTT) course given by the Batcle Staff
Course, LIS, Army Sergeants Major
Acadery, Fr, Bliss, TX.

I Corps CSM Roberts requested the
Battle Stoff Course (BSC) send instruc-
tors to help prepare us for attendance ac
the BSC,

The school sent MBS0 Alexander and
MBS Dhaz ko Ft. Lewis to teach the twa-
week MTT course. We were taught only
the testable subjects in the lasi-paced
course, with heavy emphasis on graph-
IC5.

We toak the MTT course very scri-
ously hecause we had read about the
BSC in The NOO Journal and had heard
horrer stories about the failure rate be-
ing very high.

This year 1 attended the regular
Battle Staff Course. I'm sure the MTT
course made the difference for me be-
cause [ don't think 1 could have passed
without the practice. | believe that some,
if not mest, of the NCOs who fail this
course could have passed if they could
have had the practice I got in the MTT
course and if praduates of the BSC had
helped prepare others o their unit be-
lorehand.

I hope all mv fellow Battle Staff prad-
uates will go back Lo their units and help
their peers get ready for this course. The
B5C should try to send out more Maohile
Training Teams, as well. The key 1o pass-
ing the BSC is preparation, preparation,
preparation.

S50 William Or. Hansel
HITC, Sth Ba, 2080 Inf, FL Lewis, WA
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AG Corps NCOs responsible

for correct lerm usage

[ understand the difficulties and longe
hours MSCr Musgrove dealt wilh in a
mancuver ool Bn 3-1 (“Combat £PAC
Supervisan ™ Spreig 9A), 1 wns o former
assistant personnel sergeant in the Gth
Inf Div (Light}), personnel sergeant in
the 325th Airborne Inf Reg, 82nd Air-
Lorne Div, FL Brage, B, and a gradu-
ale of the Battle Staff NOOy Course.

[ agree that TC 12-16, PAC Noncom-
wissioned Oflicer's Guide, Jated June
1991, does provids some uselul in-
Lormalion [or o personnel sergeant.
However, AR 600-8-103, Bactalion S-1,
dated Seplember 1991, officially e
named the following terms:

& Personnel and Adminatration Cone
ler (FALT 1o Ballalion 5-1

o PAC supervisor to personnel ser
geant

® Personnel Stalf Noncommissioned
Officer (PSMOCY) to assistant persconel
RETECHNT

| atill have MOCOs and officers ask me
whal o “persunnel sergeant” is, When |
explain, they reply, “Oh. a PAC supervi-
sor.” AsAdjutant General Corps NOOks,
it 15 aur respoensibility to keep up with
the neweast fermmnolopy and cesore the
baltalion-leve] TDAs and TOEs are
published with the correct rerms.

NFE G B, Patrick

.";'.w.l_r'r:u"u.r"r.ir:rr.'nrf snpervivon Clifioe af ihe
Chief of Sl Avmy, the Pentapon,
Washingran, 0

The NCO Journal benelits Baltic
Peacekeeping Battalion

I'm writing an behalf of the Ballic
Peacekeeping Hatalion { BALTBAT) us
i follow up Lo our recenl lelephone con-
versation,

Since those cannbrics arc just starting
lo rebuild, T personally feel thar your
magazine will help benefit the proeram.
Wille all of the training weams that go
tnrough the Balues, from many differant
countries, when 1 talk to some of fhem
one of the recurring themes of a prob-
tem chat is hord to tackle is their laci ol
the NCO concopt and the amount of
trusl andd responsibality we place inooors.

Tie SO Joddiried would ot antly T
available tothe BALTBAT personnel to
promole prolessionalism and practice
reading English, but would alsa be pvail-
able o the mstructors from the other
countrics, themselves prolessional sol-
dicrs,

The possibidities for multinational
jointness ar the NCO level are immeca-
curable, The mapazines will he distrib-
utedd among the counories of Lithoaniy,
Latvia and Estania and I puarantee you
Lhe magazines will bz dog-cared 1n na
Lime.

C1R Jeffrey 5. Beely, USN
LS. Tffee of Pefense Coapreralion,
Devemirk

Quutation from GEN Reimer
article applics to Army Reserves

Your Spring 96 issue {CA comts on
NCCIs ro keep the spivit alive) conlains g
quitation fromy Aubrey Newman’s book
FFellow Me: The Heman Element of
Leadership™} nitled "Remember Me”
Fhat piece really hits the Ay Reserves,

The Feserves meel onee s month and
tworweeks oul of the pear. The “chilchat”
15 aboul trving Lo pot ingethar what hap-
pened last drill, what's happening this
month's drill and what's suppased to
happer next drill.

The Reserves consisl o vivilians and
Active Guard and Reserve (AGR] sol-
diers who maintaie the unit during the
month. The nomber of " full timers” who
areassiemaedd ro chat wl depends an the
size of the unit.

The uril Troy assigned o has 45 Be-
seTvie pusitions, three AGR positions for
maintenance and one civilian position.
W also support another unit that adcls
M Reserve positions,

I'm g Resenvist and a umit adminstra-
tor for both Reserve units, It's the *full-
Liners™ and dedieated commanders and
first sergeants and Heservists who keep
theonits eoine, The Reserveswark like a
revolving door and it's due to poor spoen-
sucship thal makes the stalement “He-
member Me” o applicable to the [He-
SETVES.

Asg MNCOs and leaders we should
Knowy aur soldiers and make 1l & pomnt Lo
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talk 1o each one of them during the drill
weekend., 5o many Limes the best sol-
diers leave the Reserves because they
aren’t challenged, They go untramed in
their MOS, don™t get promoted, sil
arvund waiting lor someons 10 make a
decision. We NCOs must ensure that our
soldiers aren't relating to the person in
“Hemenmber Me"

Hemember them bolare il's boo late.
[ added your story 1o my sponsorship
letter, my newsletter and oy bullelin
board, Mavbe the gl NOOs will read
It.

585G Cutlyy Cranin
G (et T, Yafiao, WA

Why aren’t sergeants (E-5g) be-

ing taken for drill sergeants?

[ have six years in service and am in
excellent physical and mental condition,
AL this paint in my career I'm trying all
kirncds of things 1o ser me ahead of ny
peers and [ leel ['ve gone as laleral as |
can al the anil level.

[ read in your Spring 95 edition about
AL shortapes in the training arens and
thowght this would Imally Be oy shot sl
Lecorming a dnll sergeant. Twas told by a
representative Trom the Doll Sergeant
Nranch that they were “na langer taking
B-55"

[ fecl tas 1m0’ cieht and that shorl-
apes should be filled by any NCO E-5
and above.

[n recent fimes 've known of two B-5
females who were selacred and pot prep-
nant hecanse they didn’t want 1o po.
surcly, if thase were open to any quali-
nied serpeant Lhal wouldo’l have hap-
poned.

Ag an E-5, T'm o leader too and
should be given cvery opporlunity 1o en-
hance my career as well,

SGT Keith D, Baskervile
Fr Clavion, Faramia

Sergeant proposes “lraly fair”
promotion svstem

Our promation svstem is laced with
mjustice and lack of equal opportonity
becanse of the ald buddy-buddy svstom.
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If vou don't have “face nime,” vour op-
poriunity for further promaotion is slim.
“You huve to take the hard jobs,” they
sav. I've seen more than coough fine
MNCOs who've done just that only to be
passed over for promobion agdain and
again. They ook the hard jobe, they have
clean records and high awards. Yet, they
shll wall year aller year Lor someone on
the board to recognize their potential,

Il you really want a truly fair and
equal opportunity promotion system far
senior MCOs, here if is:

= All ol the records the board re-
views must be void of name, race, gen-
der, 33N, religious prelerenes, pholo
and the dates the soldierwas stationed at
cach vnit.

= What board members will have to
review after all this is omitted are the
hard-core facts of performance. Those
whose job performance stands out above
the others should be promatad before
their poers,

i Promotions showldn’t be deter-
mined by board members who base their
decision onwhether they like the ndivid-
ual or not—whether the soldier is black,
white, vellow or brown; whether they're
male or fermale insome MOSes; whether
or nod they belong to special clubs.

Regardless of what the skeptics sav,
this proposed system would work, 1t
would be Gair and equal for all soldiers,
To all those soldicss who believe and
know that the promotion system needs
improvemeant—continue to spenk o,

SEC Defbert Rogar T
£ Knax, KY

Reserve unit assignment the
“areatest challenge.. Faced™

I'm an Active-duty soldier assigned to
a Reserve unit and it's by far the greatest
challenge I've ever faced in my 15 vears
of service, which includes time as a drill
sergedant, mstructor, platoon setgeant
and first sergeant,

I'm 0 a Reserve umil in Challanooga,
TH. I've been told T sheuldn't come in
here trving to make changes, that He-
serve units do things differently. Yet, I've
seen so many violations of FM 20-21

and ARGOD-9 that it’s made me wonder

whiy 1 was senl here. RNot that a 1ot of

gand things aren’t happemng within the
Hesarve Command., T will remain loyal
1o my wnil just as [was (o my Active unit,

However, there is little or no support
and my rater, senior rater and reviewer
arc all part of this svstem. T muost drve
LO0 muiles 1o the neacest military mslalla-
tiom for any service. I made three trips
justtopet a DA photo taken and Tgot no
travelorany olher allowance. There's no
gwm, post exchange or commissary,

I'm not complaning — merely mak-
ing things known to mv Army family. T
may not win the war, but there are little
battles [ will abtempt to wan. And, I will
never lower my standards for the sake of
anmyone, no malter the cost.

AEC fackie A. Hordon
T#n !}:.r'ﬂnl.i',‘!'_ljln'm fhoene WOTH
Chaitannoea, TW

Both PT and marksmanship

should count toward promotion

The comments {Spring 96 Letters to
the Editor) of SGT Davis (what shooting
Expert on the rifle range had to do with
an BT leading troops) and SGT Thomp-
som's remarks (that gquality WCOs exceed
standarde, including PT), prompted me
towerite, They said for anvthing to mean
a darn, it has to count for promotion,

Our battalion this vear devoted three
drills to marksmanship qualification
instend of the usual ane, Since the direct
fire of a rifle pels 1o iis targel a hundred
lirmes Taster Lthan the indirect frve of (he
artillery, the further that rifle fire can
rizach, 1he beller; and {or any emphasis
o il e count..the E-7 shooting Experl
15 also going to have (o count,

SGT Roper K. Fike
CAARNG, San Miguel, CA

Book Reviews

ACONCISE
FMNCYCLOPEDRIA
CF COMBAT
COMMANDERS

Dan Cragg

Eeagmi i Hijar rils.

Author Dan Cragg is @ retiped ser-
geant major who served 22 years in the
L5, Army, 3-1/2 years in Vietnam.

A book 18 ticst a social act, a product
lar the pubhc, only secondly s 1L 4 per-
sonal statement. Generally, you will
searclin vain for the perspective of the
senior enlisted man himself on the role
aned acls of the archutects ol strategy;
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seldom dothe doees hecome the appreais-
Chy.

The author examines commanders
who Tougpht alonpside their troops, am
Farthest anliquily through the conflict in
Vietnam, The 300-plus selected leaders
are culled fram both famous and lesser-
known figores, All demonstrated out-
standing leadership qualities, cared for
the lives in their charge, displaved bray-
ery under fire, had good luck, were
plain-spoken and knew something about
how to win a fight.

This 1%-page reference will be g
boon to the busy student of military his-
tory, Crage's sensibivily (o a commman:d-
or s concern for his troops—making sure
they aren't committed to battle without
having abtained every possible advan-
tapc for them—pormeates the book and
will appeal to bath the voung and mem-
bers of the “hrown shoe™ generation,
This book, reviewed Dy S, Michael Brower,
gr analyse weif e Office of the Adeon-
strertive Assivfant to the Secrefary of the
Armny, vefly for 32995 and way puhlished
tiis vear by The Arny Times Publishing
Cormprerry, New York
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